? Questions
Why do you need facilitation skills?
If you lead a team, head up a project committee, are
chair of a public, private, volunteer board or working
group, or you develop plans, create agendas or
make decisions with others, you will find yourself
in the position of having to engage others to work
together to achieve results. At the core of all these
skills lies facilitation.
What does the program offer?
The program is designed to build and strengthen
your capability to become a great facilitative leader
so that you can improve the way you engage,
collaborate and relate to others you are working with
to achieve the best from them.
It provides you with the opportunity to:
• understand facilitation and the impact you
have in that role
• understand participants, their learning styles
and ways of effectively engaging them
• understand group dynamics and how to get
the best from people in any situation
When is the program available and how
do I register?
Dates for our 2014 Public Programs are listed on
our website www.globalleadershipfoundation.com
with registration available on line. We are also able to
provide in-house and customised programs to suit
specific client needs on request.

Investment
Your investment for the program is $2,500 plus GST,
comprising 4 days of learning inclusive of individual
coaching, materials and catering.
The Achieving Results Through Others program is
offered as 3 modules delivered over 6 half days,
enabling participants to continue their learning
through workplace observation and application
between each module. The fourth day includes
a 2-hour peer coaching held during the program
and a half day individual coaching session post the
program to continue to strengthen capability.

ACHIEVING
RESULTS
THROUGH
OTHERS
Leading through Facilitating

The learning environment comprises a small group,
offering a high level of interaction and practice.

Facilitating
Authentically

Register online at:
www.globalleadershipfoundation.com
For further information contact:
Mary Maddock on 0438 383 761

ABN 65104582381
Global Leadership Foundation Pty. Ltd.
Unit 4, 535 Flinders Lane
Melbourne VIC 3000
Phone: +61396212811

Enabling
the Group

Engaging
Participants

Modules

Our Experience
• What do we mean by facilitation?
• What do we do?
• What do we know about ourselves and
our impact as a facilitative leader?
• What are the core practices for
successful facilitation?

It leads by example in supporting significant
leadership experiences and community leadership
programs and not for profit organisations in
volunteer, facilitator, mentor and philanthropic roles.
Achieving Results Through Others was developed
in response to our clients’ need for a specific focus
on building leadership capability through facilitation.

Facilitating
Authentically

Enabling
the Group

Global Leadership Foundation was established to
provide leadership pathways and build leadership
capability for people from all walks of life.

It has been co-created by several members of
our experienced and practising facilitation team,
which ensures it is relevant, practical, innovative
and has “real life” application.

Engaging
Participants

“Incredible personal insights gained about
how to get the best out of people in the time
you have available with them. Supportive and
encouraging learning environment. Has shifted
me as a leader forever.”
Nicole Brook, Managing Director, Auschar Pty Ltd

• What happens in a group?
• Why is listening important and how do we
truly listen?
• Why are questions important and how do we
craft powerful ones to shift the conversation?
• In what ways can we manage challenging
situations, assist others to explore and discover
what is possible and support them in creating
positive outcomes

• What do we need to know about learning
preferences and styles?
• What does it mean to ensure we engage, involve
and validate participants?
• Why is giving and receiving facilitative feedback
important for growth and development?

“The training I have undertaken through the
Global Leadership Foundation has provided me
with a host of tools to better engage, listen and
achieve goals in both my professional and personal
life. I use the skills I have learnt on a daily basis and
I cannot speak highly enough of the facilitators,
the content and the program. It’s one of the best
training programs I have participated in.”

Kellie Monger, Marketing Manager, Destination Melbourne

